Mission-Ready Transformation for the Defense Health Agency

The Defense Health Agency (DHA)'s mission is unforgiving: deliver world-class care while
sustaining military readiness under resource constraints and with zero room for operational
failure. Every program, every system, and every process must pull its weight. Leaders need
modernization that works on day one, workforce models that maintain continuity, and data that
drives faster, better decisions. There is no margin for error. This operational intensity calls for a
partner who knows military healthcare, can align technology with mission realities, and ensures
readiness gains are maintained long after deployment.

How Emerald One Delivers on DHA’s Mission Priorities

DHA Priority Our Approach

We apply asset alignment frameworks to ensure every system,
Operational Readiness workflow, and role directly supports readiness and mission execution,
eliminating waste and closing gaps that impact delivery.

Our digital transformation strategies ensure health IT investments are
Technology Modernization and secure, interoperable, and designed for user adoption from day one—
Adoption maximizing return on investment and improving the provider and
patient experience.

We realign roles, processes, and performance measures to maximize
output from limited staff, integrate military, civilian, and contractor
talent, and maintain operational continuity under staffing and budget
constraints.

Workforce 3.0 Optimization

We help DHA leverage advanced analytics and Al to reduce provider
Data-Driven Innovation burden, improve clinical decision-making, and expand capacity without
increasing headcount.

Proven Impact

Emerald One understands DHA’s dual mission of health delivery and operational readiness. With deep health
care technology experience, our work enables leaders to translate strategy into action, improve efficiency, and
achieve measurable outcomes in complex environments. Through deep industry reach-back, we bring proven
capabilities into DHA in a way that fits operational realities and sustains performance.

Acquisition Advantage

Emerald One offers easy access through a number of existing vehicles and maintains close strategic partnerships
with other small businesses that ensure rapid, compliant acquisition.
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