
 

Proprietary and Confidential  

Modernization and Efficiency for America’s Economic and 
Innovation Engine 

The Department of Commerce advances U.S. economic growth, technological leadership, and 
data integrity through a diverse portfolio of missions. Under the current administration, priority 
is placed on delivering measurable returns on investment, accelerating innovation, and 
eliminating duplication across bureaus. Success requires modernization that works on day one, 
streamlined operations, and reliable data and systems that serve both policymakers and 
industry. Emerald One understands how to deliver high-impact results in complex, multi-bureau 
environments. We have a track record of helping federal organizations modernize systems, 
improve performance, and sustain results while ensuring every dollar and resource aligns to 
mission priorities. 

How Emerald One Delivers on Commerce Mission Priorities 

Commerce Priority Our Approach 

Technology Modernization and 
Adoption 

We help Commerce deploy secure, interoperable systems with 
adoption strategies that ensure full use from the start, maximizing 
performance and eliminating waste. 

Operational Efficiency and 
Centralization 

We provide the support needed to standardize and realign processes 
and resources to ensure capabilities are matched to mission demand, 
while also modernizing and integrating systems to improve readiness, 
interoperability, and mission performance while reducing lifecycle 
costs. 

 

Data and Analytics Performance 

Our deep experience in economics and at the Department of 
Commerce enables us to improve the accuracy, timeliness, and usability 
of economic, demographic, and environmental data through process 
optimization and value maximization frameworks. 

Innovation and Industry 
Partnership Enablement 

We support Commerce in aligning the resources, contracts, and talent 
to accelerate high-priority initiatives and bring the best of industry 
capabilities into mission delivery.  

Proven Impact 
Emerald One has achieved measurable reductions in system deployment time, improved program ROI through 
consolidation, and delivered operational savings by aligning investments to mission priorities. These results are 
drawn from complex, multi-stakeholder environments similar to DHS. 

Acquisition Advantage 
Emerald One offers easy access through a number of existing vehicles and maintains close strategic partnerships 
with other small businesses that ensure rapid, compliant acquisition.  
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